
We	  usually	  put	  the	  most	  important	  thing	  in	  a	  structure	  at	  the	  top.	  	  In	  the	  case	  of	  the	  
church	  it	  is	  God's	  people	  living	  out	  God's	  mission.	  	  Everything	  that	  we	  do	  at	  GWUC	  
should	  be	  suppor?ng	  this.	  
	  
The	  missional	  groups	  are	  the	  ones	  that	  have	  responsibility	  for	  living	  God's	  mission.	  	  
They	  have	  the	  resources:	  enthusias?c	  volunteers,	  ministry	  team	  members,	  money	  for	  
resources	  and	  the	  permission	  to	  respond	  to	  their	  mission.	  
	  
The	  church	  council's	  role	  is	  to	  hold	  the	  soul	  of	  the	  congrega?on,	  to	  provide	  spiritual	  
oversight	  and	  governance	  in	  support	  of	  God's	  mission	  at	  GWUC.	  	  Both	  the	  ministry	  
team	  and	  the	  elected	  councillors	  will	  be	  servant	  leaders.	  
	  
God's	  mission	  at	  GWUC	  is	  dependant	  upon	  good	  management	  of	  our	  property,	  
financial	  resources	  and	  communica?on.	  	  It	  is	  important	  to	  remember	  that	  Paul	  talks	  
about	  'Administra?on'	  as	  a	  spiritual	  giH	  and	  we	  need	  to	  recognise	  it	  as	  such.	  
	  
So	  where	  is	  the	  ministry	  team	  in	  this	  structure?	  	  Actually	  they	  are	  everywhere	  bringing	  
the	  special	  giHs	  that	  they	  provide	  to	  work	  alongside	  the	  congrega?on	  in	  living	  God's	  
mission	  at	  GWUC.	  
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Func?onal	  Groups	  –	  celebra?ng	  the	  Spiritual	  giH	  of	  Administra?on	  

GWUC	  living	  God’s	  Mission	  
• deepening	  and	  sharing	  our	  faith	  in	  Jesus	  Christ	  

• expressing	  God’s	  love	  for	  all	  
• caring	  for	  our	  local	  community	  

• performing	  works	  of	  compassion	  and	  jus?ce	  in	  our	  world	  



Age	  Specific	  Ministry	  Groups	  

Children	  	  
and	  Families	  

Youth	  and	  
Young	  adults	  

Seniors	  

The	  life	  and	  witness	  process	  has	  iden?fied	  that	  it	  is	  important	  that	  faith	  forma?on	  
and	  ministry	  considers	  age	  specific	  groups.	  	  Hence	  the	  current	  groups	  will	  
con?nue	  to	  exist	  and	  will	  span	  the	  missional	  groups.	  	  The	  missional	  groups	  will	  
provide	  resources	  for	  the	  ini?a?ves	  from	  these	  groups.	  

Faith	  
Development	  
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4.30	  worship	  
Kids	  church	  
KAT	  and	  DOG	  
	  

Pastoral	  Care	  
Fish	  groups	  
Camp	  

Play	  Groups	  
Uthies	  

Kids	  Hope	  

7pm	  worship	  
Small	  groups	  

Pastoral	  Care	  
Small	  groups	  

Youth	  Groups	   Kombi	  Ministry	  
Kenya	  

Leisure	  Time	  
Coo-‐ee	  

Seniors	  worship	   Home	  visita?on	  



Missional	  Group	  
Leadership	  responsibility:	  one	  lay	  person	  and	  one	  ministry	  team	  

Resourcing	  
	  

Ac?vi?es	  

Ministry	  Team	  
• 0.5xMoW	  
• 0.2xYM	  
• 0.1xCF	  

Expenses	  
• Resources	  
• Speakers	  

Volunteers	  

Objec?ves	  
1.	  
2.	  
3.	  

Responsibili?es	  
1.	  
2.	  
3.	  


